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Dear Agudas Achim Family, 

We are so proud of the continued growth of our congregation - in sheer 
numbers, in creativity, and in commitment. Few towns the size of Iowa 
City/Coralville have such a thriving and welcoming Jewish community. 

To maintain our strength and grow further - to guarantee our future - we 
rely on your support.  

Our operating budget depends on dues, additional general fund donations, 
and religious school tuition.  A modest endowment income aids Adult 
Education and the Religious School. More than 70% of our operating 
budget covers the compensation of our professional staff: rabbi, 
administrator and office manager, religious school principal and teachers, 
and facility cleaners. The rabbi’s multi-year compensation and benefits are 
set by contract; the Agudas Achim Board of Trustees determines 
compensation of our other professional staff on an annual basis. The Board 
aspires to pay our dedicated staff a living wage that matches or exceeds the 
rate of inflation. An additional portion of our budget addresses the upkeep 
of our beautiful building, to maintain the legacy of the remarkable 
volunteers who dedicated themselves to creating a new home for Agudas 
Achim in 2013.  

Our operating cost per household (over $2400) is comparable to that of 
other synagogues. Our Fair Share dues structure has lagged compared to 
most peer synagogues, particularly at the higher income levels. Our school 
tuition, last raised in 2014, has been distinctly lower than similar programs. 
Many synagogues comparable to ours have additional sources of revenue, 
such as an affiliated day school or rental property.   
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For fiscal years 2024 and 25, we faced deeply concerning deficits of around $50K per year. 
These deficits consumed a portion of our modest reserves. During the current fiscal year, 
we significantly reduced that deficit to well below $10K as of June 15 through growth in 
membership and corresponding dues income, religious school attendance, generous 
general fund donations, and some reduction in expenses.  

How can we achieve a balanced budget while keeping pace with the inevitable rise in 
expenses?  

• A modest increase in the Fair Share percentage of income, which you’ll see in the 

attached form.  

• An adjustment of religious school tuition to “catch up” with past inflation and current 

expenses.  

• General Fund Donations beyond a household’s Fair Share dues. 

• Close monitoring of our recurring expenses to identify areas of potential savings.  

 

As you look at your tax form to calculate your Fair Share, please consider your role in 
nourishing a vibrant Jewish life in eastern Iowa. Because most of our operating budget 
comes from dues, every dollar of your Fair Share dues commitment makes a real difference. 
And of course we welcome pledges that exceed your Fair Share! To paraphrase former 
Illinois Senator Everett Dirksen, “a dollar here, a dollar there, pretty soon you’re talking 
about real money.” 

Your dues are a commitment to our Agudas Achim family and are critical to sustaining our 
Jewish community.  Every member of our Agudas Achim family matters. We welcome all 
regardless of financial circumstances.*  

 

Sincerely, 

 

Marcus Nashelsky, Treasurer    Lori McMann, President 

 

*If you are experiencing a financial hardship, please contact our administrator at 
(319) 337-3813 to discuss a dues commitment that fits your budget. 


